
Appendix IX – The Annual Planning Cycle  Supporting and Developing the Skills of Teachers 
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June August
 
 

QA Report 
completed

Implement 
new SDP. 

Ensure that 
all staff are 
aware of the 
contents of 
the SDP.

May Sept
New SDP finalised 
Present SDP evaluated 

New SDP (Draft) out 
for consultation. 

Progress 
Review 

  

April Review progress of 
projects in the SDP.       

Review progress of 
projects in the SDP.       

  

APR of SMT 
& PTs        

Formulation of 
the new SDP 

priorities. 

  

Report on CPD 
priorities to the 

authority. 

Development 
Review 

Faculty Head report on 
TDP progress. 

Departmental report to the 
Faculty Head. 
Standards & Quality Report 
to the School Board. 

APR of SMT
& PTs        

Faculty Head report on 
TDP progress. 

Review progress of 
projects in the SDP.       
Faculty Head report on 
TDP progress. 

Oct

Nov

Jan

Feb 

Mar

Dec
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